
[IR/JAMES CHEN]: Good afternoon to everyone in the investment and media industry, I am 

Fitipower IR, James Chen. 

I would like to welcome all of you to join us today for the Q3 2025 conference call of Fitipower. 

Let's start today's meeting. 

This is the Safe Harbor Notice, please refer to it. 

The outline of today's meeting is as follows 

The first part of the meeting is to report the operating results of the third quarter. 

The second part is to report the final financial results for the nine months of this year.  

The third one is an Overview of Fitipower,  

The fourth is the Chairman and CEO, Mr. Young Lin will focus on the medium to long term 

operation strategy. 

will give some Key Message. 

The last part is a Q&A session. 

First of all, we will talk about the operating results of the third quarter of this year. 

Our third quarter revenue of NT$4.27 billion was down 15.8% from the previous quarter. 

Compared to the same period last year, it declined by 19.5%. 

In the gross margin segment, it was 28.14% in the third quarter compared to 28.63% in the 

previous quarter. 

It's almost the same. 

Compared to the same period last year, 28.07% is an increase of 0.07%. 

I think the changes in revenue and gross margin reflect the fact that the company is actively 

undergoing a restructuring process, which is a medium-term process. 

In the expense ratio section we can see that in the selling expenses 

and administrative expenses were down compared to the previous quarter. 

Our R&D expenses increased by 6% compared to the previous quarter and by 11.48% compared to 



the same period last year. 

Our operating margin was 6.15%, compared to 9.75% in the previous quarter and 11.66% in the 

same period last year. 

Our net income margin was 7.98%, compared to 9.54% in the prior quarter and 12.9% in the year-

ago quarter. 

Our after-tax EPS is NT$2.2. 

Compared to NT$2.62 in the previous quarter 

This is some of the figures mentioned just now, please refer to the gross margin we have just 

talked about YOY is up 7 BP 

This part is ours. 

Balance Sheet 

The part of our balance sheet 

If Members are not clear about some of the terms, we now have a Chinese version of the briefing 

notes of the Legislative Council, which is also available on our official website. 

Please download it so that we can make a comparison. 

Our cash portion is now NT$2,087 million, which refers to the pure cash portion. 

I may have to ask Members to take a look at the second item, that is, financial assets at fair value 

through profit or loss, which is the current portion. 

The third component is financial assets measured at amortized cost, which is also the current 

component. 

This is also the current portion. 

Below that, there is another financial asset that is measured at fair value through profit or loss, 

which is the non-current portion. 

financial assets at fair value through other comprehensive income or loss, which are also non-

current, and financial assets at amortized cost, which are also non-current 

 



These six items, including cash, add up to the so-called pure cash and readily realizable financial 

assets. 

These six projects add up to a total of NT$17.6 billion. 

This is part of the consolidated balance sheet. 

As of today 

Fitipower closed at exactly NT$141. 

Multiplied by our share capital, NT$1,212 million. 

The market capitalization is approximately NT$17.1 billion, which is already lower than these six 

financial assets consisting of cash and five other financial assets. 

Realizable financial assets totaling NT$1.76 billion 

This is for your reference 

In addition, our inventory was NT$2,267 million in the third quarter. 

This is down from NT$2.333 billion in the previous quarter. 

So our AR turnover days is up to 74.8 days. 

The DOI increased slightly to 67.4 days due to the decrease in revenue. 

Operating cash flow and free cash flow were both net inflows of NT$800 million and NT$600 

million, respectively. 

This chart is a part of what was just mentioned, please refer to the upper right hand part, which is 

our inventory to total assets came to 8.85%. 

This is the change in absolute dollar value of inventories and a change in DOI over the past 8 

quarters. The blue bar graph on the left is revenue. 

The red bar chart is the absolute amount of inventory, and the green line is the quarterly change in 

the absolute amount of inventory. 

Please refer to the chart on the right. The blue color is the same as the revenue, the red folded 

line is our DOI, and the green bar graph is a change in DOI. 

 



These are the four major product lines in our third quarter, namely display driver ICs 

This represented 24.97% of our total revenue, an increase of 3.28% from the previous quarter. 

Power management ICs accounted for 12.97% of total revenue in the third quarter. 

Compared to the previous quarter, the increase was 1.4%. 

Mobile ICs 

In the third quarter, removables accounted for 32.37% of our total revenue, down 2.5% from the 

previous quarter. 

Lastly, other related semiconductors, which includes T-CON, EPD and ESL, accounted for 29.68% in 

the third quarter. 

Compared to the previous quarter, it decreased by 2.19%. 

The other two charts on the right are for the previous quarter and the same period last year. 

This picture is to tell you that we have just mentioned that we are trying to 

This is the result of a transformation process, which is divided into driver ICs and non-driver ICs. 

Driver ICs accounted for 57.34% of our total revenue in Q3 

Non-driver ICs accounted for 42.66% of our total revenue. 

Of course, these two changes add up to cancel each other out, that's for sure. 

Driver ICs decreased by 11.62% compared to the same period last year. 

Non-driver ICs increased by 11.62% compared to the same period last year. 

Please refer to the graph on the left for the change in revenue and gross margin over the past five 

quarters. 

On the right, we are mainly talking about a quarter-to-quarter and year-to-year situation, and our 

major source of growth momentum in the year-to-year period is the following 

Other related semiconductors and power management ICs, which are also compared to the YOY 

change of driver ICs and non-driver ICs as shown in the previous chart. 

 



I've just compared it to this picture, and what I've just said is that if you look at it from year to 

year, it's the same as these two groups. 

In leading a growing company 

In the face of uncertainties in tariffs, exchange rates and geopolitics, we are still working hard to 

develop new products to enhance our competitiveness. 

Only that it takes a little longer, and we can see from the profit and loss account that the amount 

of R&D expenses has also reached a record high. 

I think it will take some time for the fermentation to take place, and we are working hard to raise 

the technology moat. 

and an outlet for decentralized sales 

In addition, the share of power management ICs also increased in the third quarter, providing a 

more stable gross margin performance. 

This is a bar chart of our display driver ICs in Q3, which is almost flat compared to last quarter. 

In the quarter-to-quarter consolidated revenue 

Our primary growth driver is TV, followed by note books. 

In a year-over-year comparison, the most significant growth driver is the mid-size segment, which 

includes our industrial control products and automotive products. 

We continue to increase our market share of large-size P2P interfaces, which also increases our 

competitiveness and sales. 

Demand for traditional large-size markets remains uncertain due to geopolitical and tariff impacts, 

coupled with early shipments in the first half of the year. 

The distinction between low and high seasons is gradually blurring. 

In the power management IC segment 

Our revenue for the third quarter was generally similar to that of the previous quarter, and the 

major growth drivers of our consolidated revenue on a quarter-to-quarter basis were, in 

descending order, as follows 

 



VCM 

The second is EPD's PMIC. 

The main growth drivers for YOY are VCM, EPD PMNC, and fast charging, PD and QC, in that order. 

We are still working very hard to continue to expand our customer base with our existing 

products, and we have also traveled to different countries, especially for tariff reasons, such as 

India. 

To expand into new markets, the initial results are slowly being realized. 

On the mobile side, Mobile IC. 

We can see that in the third quarter, due to the early delivery of goods in the first half of the year 

and the traditional demand, the demand has become slightly lighter. 

Therefore, we can see a downward trend in this bar chart in the third quarter. 

It still has the most significant growth from year to year. 

The main reason is because of TDDI's flat panel, some of our new I also divided into some market 

share, the second is the OLED IOT products, some related vendors pulling goods is quite active 

In the second half of this year, OLED's contribution to the revenue of this category is slowly and 

gradually appearing. 

The fourth product line is the other related semiconductors, and we can see a clearer downward 

trend in the bar chart for the third quarter. 

The reason for this is that some consignments or customers have finished preparing for their 

shipments, but the shipments contain e-paper, which is a kind of paper.  

In the long run, no matter whether it is the penetration rate or the utilization rate, there is still an 

upward trend.  

In a quarter-to-quarter situation, the most important source of growth momentum, in order of 

priority, is the E PD, which is also part of the e-book, and the second one is the T CON. 

Year to year, the first is EPD, the second is ESL, which is the part of shelf labeling. 

Regarding the AI-related chips, especially the Edge AI CHIP, we have already started to contribute 

to the revenue. 



A more significant growth is expected next year. 

We will continue to look for niche ICs and lay out early so that the company can grow steadily and 

diversify the overall risk of profitability. 

Here are some financial figures for the past five quarters for your reference. The more important 

figures are those I have just mentioned.  

Including, for example, our R&D expenses have come to NT$731 million. 

Compared to the last five quarters, which should be a new high in this table, our R&D ratio is at 

17.12%. 

I believe that in the next few quarters this benefit will slowly appear, in addition to the EPS just 

mentioned, our debt ratio is 14.93%. 

It's a very low level. 

Our net worth is at NT$141.31 per share, and today's closing price was just at the NT$141 level. 

This is a figure just mentioned in the upper right hand corner, that is, just now the R&D expenses 

and his ratio have hit a new high. 

This is a figure for the first nine months, and our total revenue is about NT$14 billion. 

Our gross profit margin is about 28.71%. 

Our EPS for the first nine months was NT$8.08 per share. 

Our company currently has 900 employees, and our main products are focused on the driver IC 

and non-driver IC parts. 

It's a 50/50 split. 

This is shown in another bar chart, on the right is a bar chart with a breakdown of our four product 

lines over the past five years. 

This is this year's payout ratio 

This is the part about ESG, some of the descriptions of this related we have talked about before, 

including like we released the first sustainable report of the whole group, further expanding the 

scope of information disclosure. 

 



as well as reports on climate risk and the independent TCFD. 

Including some greenhouse gas inventories and verifications. 

This is about some of the special acts of the Foundation, which I think have been mentioned in the 

last briefing. 

Some of the more noteworthy things we've mentioned in the past period of time are the sections 

containing like HBR female, containing like the Foreign Investments Select 100, the Top 100, the 

Top 100, the Top 100, the Top 100, the Top 100, the Top 100, the Top 100, the Top 100, and the 

Top 100. 

Without going into the details, we have included in the ESG awards section and in the Corporate 

Governance section the following 

This year, we are at level 2, that is, the range of 6% to 20%, and the score has risen by 3.7%. 

The first point is that we are participating in EcoVadis for the first time this year. This assessment 

company is very well known in the world. 

With regard to the appraisal organization on the continuity of corporate governance, this is the 

first time we are appraised by him, and we have also received a silver-level performance.  

That is to say, our performance is among the top 15% of enterprises in the world, which is very 

rare and fully demonstrates the positive role of Jasper Technologies in responding to the global 

trend of sustainability. 

Here's some more significant news from some recent companies, for your reference 

The above is my part, the next part will be given to the 

Mr. Young Lin, Chairman of Fitipower, is here to give you a report on the medium- to long-term 

and short-term growth of the company's business performance. Thank you. 

[CHAIRMAN/YOUNG LIN]:  Hello, everyone. 

My name is Mr. Young Lin, and I'd like to explain to you the progress of some of our key products. 

At the beginning, as the speaker mentioned just now, I'd like to talk about the progress of our 

products. 

 



Our R&D investment has increased by more than 10%, so we will continue to introduce new 

products to the market. 

I still follow a few product lines to explain to you, in the medium and large size, on TV, Monitor, 

Notebook this aspect. 

This season, we're introducing the brand's factory in Monitor. 

Some High Frequency Mini-LVDS Driver ICs 

These ICs can keep the temperature low while raising the frequency, and can even help the 

customers  

Remove the heat sink from the COF and save money. 

On the Note book side, there are some customer-specified high-frequency to mainstream FHD 120 

Hz low-power solutions also introduced into the lineup of faceplates. 

Entered mass production of some economical TV PMICs in South China. 

This IC is very competitive and attractive to the market of high price-performance models. 

In the next quarter, we will focus on our Total Solution, we have Timing Controller and PMIC in 

addition to Driver IC. 

In addition to the LED Driver and Level Shifter, the Total Solution will continue to reduce the cost 

of the LED Driver and Level Shifter. 

This is a very important task for the next quarter. 

Then in the medium size, we have launched a high-end projector driver IC, which is FHD level, and 

we have developed a unique R GBW algorithm. 

This algorithm maintains high color vibrancy even when the brightness increases. 

This is on the medium-large side, and then on the small-size side, which is Mobile 

We are in this quarter 

Mass production of TDDI for industrial control. 

Then the DDIC for AMOLED Dual RAM was mass-produced. 

 



Then next 1Q 2026, we'll focus on launching a series of products with RAM, getting it launched 

and into volume production 

And then on to Power Season 4 

The e Marker mentioned last time is the IC that must be used for charging cables above 3 A. Now 

that it is in mass production, the number is climbing and the quantity is increasing rapidly. 

Then USB charger, because of the high wattage multi-port integration, we have also launched 

some ICs. 

Called protocol IC, plus some of our Buck Converter, can be formed into a multi-port program, can 

increase the number of shipments 

Then at VCM, our eight-line SMA motor driver ICs are in mass production, and shipments continue 

to rise. 

Then in electronic readers, some of our new customers have mass-produced new projects, PMICs 

and Front light LED drivers. 

That's this season's results. Next season. 

After the release of iPhone 17, the specification of PD, Power Deliver USB PD has been upgraded 

to PD 3.2. 

There are some new specifications, such as AVS, 

PPS, coupled with the fact that the Mainland has also upgraded the UFCS, so there are some 

changes in the specifications, and we hope that in the next quarter, we will be able to achieve the 

same result. 

Promptly launch a cost-effective protocol IC solution that can support the above new 

specifications, and we are now in the process of developing it. 

Then in VCM, we'll be in mass production next quarter. 

Supports new ball motors that can be placed in a periscope VCM Module. 

More and more high-end mobile phones are using the potential VCM Module, this IC can greatly 

improve the original ball motor some of the shaking noise situation. 

 



Avoid these side effects of rocking and noise.  

It also greatly enhances the effectiveness of the Rollerball Motor. 

This is on the Power side, and then on the Other Semi side. 

In terms of EDP, EDP TCON for Notebook, we launched the 

Comparatively low-cost eDP 1.5 T-Con with FHD 120Hz mass production to penetrate into first-tier 

Notebook brands. 

The reason why we can enter the Note book brand is that it is relatively low-cost, and we have a 

self-developed color engine technology. 

Reduces power consumption by up to 30% and enhances color perception. 

The same technology will also be used in other products, such as some of the ICs for Mini LEDs in 

Monitor FHD high refresh rate. 

I just mentioned the high-frequency keep-the-temperature-low solution, and there's also a 

matching T-CON. 

These T-Cons have also made it to the top tier brands and are in mass production. 

Then at ESL, we launched the new generation of ESL, E5 3-Bit and started sampling it. 

It can support multi-color electronic paper display technology, and I believe that because of this 

multi-color relationship, the application of smart retail will be expanded faster. 

Next season at T-Con, we'll be focusing on the 

Gaming Monitor 

Then, for example, QHD180 and above, the Monitor, which is used for gaming, will launch a new T-

Con product like this. 

There will also be special applications in areas such as graphics applications, medical, 

Aerospace, we will launch high-end T-Con products to match the customer's product 

development. 

On a more exciting note 

 



Our first-generation AIoT chips have officially entered mass production. 

In fact, when this chip was first developed, we clearly positioned its core market and location. 

We specialize in home appliances 

The AI functions required for home appliances are actually different from other AI functions, so we 

have done a lot of customized development. 

We hope that through these AI technologies, we can extend the experience of customers using 

these home appliances, so we have introduced some categories of products. 

We hope that we can break through these categories first and then apply them comprehensively 

to other categories.  

All the electricity in the smart home, 

Small appliances can realize AI scenes at the same time. 

This is a new product that we are looking forward to this season and next season. 

Thank you all. 

[IR/JAMES CHEN]: Okay, thank you, Chairman. 

Next, the last session is the Q & A section, which is divided into three parts. The first part of the 

three parts is the functions that you can use WebEx to get started, and the first part of the three 

parts is the functions that you can use WebEx to get started. 

After you've raised your hand, I'll lift the tone so that everyone can ask questions. 

The second one is that you can utilize the online messaging feature. 

Some questions were asked during the application process, and we will answer them at the end. 

I'll now open it up to a show of hands. 

You can press WebEx to raise your hand and I will pass on the unmute function for you to ask 

questions, thank you! 

Michael, you can raise your hand again. 

It's okay. 

 



[YUANTA ANALYST/MICHAEL]:  Management, can you hear me? 

[IR/JAMES CHEN]: I can hear you. 

[YUANTA ANALYST/MICHAEL]: Thank you very much for today's briefing, and then also very much 

look forward to the company's development in this part of the Non driver, and I would like to ask 

first is like just mentioned, for example, in the edge AI. 

Or is it that this business or IC should mainly be classified under other semi, and I would like to ask 

if there is a rough estimate of the weighting of the revenue now? 

For example 

Season 4 or next year. 

That's the first question. 

[CHAIRMAN/YOUNG LIN]: We hope that this edge AI contribution will help us get Non-Driver's 

revenue over 50%. 

[IR/JAMES CHEN]:  Michael may need to give us some time because this part will only be mass 

produced this year and the benefits will gradually spread out, and as you can see, our R&D 

expenses have basically reached a record high. 

Therefore, I think the company's effectiveness in this respect will become more and more obvious, 

just as the Chairman of the Board of Directors has just said, we ultimately hope that we can catch 

up with the situation and even become very stable. 

In the future, Non Driver will account for 50% of Total Revenue. 

It's about being above 50%. 

[YUANTA ANALYST/MICHAEL]: Understand, thank you, that would like to follow up is if this part, 

such as the use of home appliances for these scenes 

From a company's point of view, for example, can an IC be applied to different home appliance 

products? Or can it be used in all products? 

Or the application of various products, for example, may be in the scanning robot or in some 

household monitoring, it may be that this product is unique, that is, to open another edge AI chip. 

 



In terms of the company's current product development 

[CHAIRMAN/YOUNG LIN]:  Our product 

In fact, the final form of sale may be a module 

Therefore, it will be a universal module so that end customers can place it on different home 

appliances, for example, on the refrigerator. 

Put it on an electric fan, put it on all kinds of home appliances. 

We will work with some solution providers to develop modules, because this kind of AI is not only 

this check computing power, he also has algorithms, there are also a lot of collocation with the 

surrounding environment. 

So it has some Sensing Devices. 

The collaboration between those Sensing devices and our edge AI takes a period of time, and it 

takes a lot of effort to bring it to a better performance, and then once it reaches a certain level of 

performance, the device will be able to perform better than the edge AI. 

A good level, it can be applied to a wide range of appliances. 

Otherwise, a home appliance can be used for one time. 

The Resource for that kind of customer support is actually too big, which is a big reason why AIoT 

has been so hard to land in the first place. 

Therefore, we also hope to solve the original pain point of this area, which can not be put into 

practice, so that it can become standardized. 

Thank you for your time. 

[YUANTA ANALYST/MICHAEL]: I understand, thank you. I'm looking forward to seeing the revenue 

from this part of the company first. 

Thank you. The second question I would like to ask is 

The second question I would like to ask is, if the company is going to talk about next year 

Will the payout ratio remain as high as it has been in the past? Or will it be based on the total 

amount of money? 

 



Which would be the main direction to follow? Thank you. 

[CHAIRMAN/YOUNG LIN]:  Our general direction is to maintain a high PR ratio. 

However, if there are important mergers and acquisitions or investment plans to affect, there may 

be some adjustments, the general direction is still high interest rate allocation. 

[IR/JAMES CHEN]: Okay. Michael, do you have any questions? 

OK, OK. 

Okay, other advanced investors or investment corporations or analysts. 

Or good friends in the media, if you have questions you can raise your hand and I'll pass on the 

unmute request to you, so you can ask questions. 

If not, I'll answer this online message question first. 

What is the company's outlook for the e-Reader and ESL markets next year? 

What is the impact of the first half of this year's drawdown on next year's growth rate? Thank you! 

[CHAIRMAN/YOUNG LIN]: In fact, we have always emphasized E-reader and ESL. 

Market with the introduction of color electronic paper, it is very optimistic about the long-term 

Because it can break through the previous problem of insufficient color to promote the application 

of the more difficult, so the long term 

I think it's very good. 

[IR/JAMES CHEN]: Okay, thank you, Chairman. The second question is 

How much is the price difference between full-color and black-and-white eBook driver ICs? 

How many units are expected to be shipped this year? 

Another question is the price difference between ESL 3-color and 4-color and the number of units 

shipped this year. 

Outlook for next year and layout of outdoor electronic signage driver ICs. 

What is the current mainstream specification size and what is your view on this market? 

 



[CHAIRMAN/YOUNG LIN]:  Full color and black and white eBook driver ICs 

The functions of the ICs used are similar, but the number of units is different. 

Full-color eBooks use more particles. 

Below is the price difference between ESL's three colors and four colors. 

There is a spread, but it depends on the market. 

Customer acceptance 

Next year's outlook, next year's electronic shelf labels of course 

With the introduction of the U.S. 

With the introduction of the first major customer, I believe that others will also start to follow this 

mainstream, and this will be very important for them. 

It will help a lot in terms of operational efficiency, so it is also very favorable in the long run. 

[IR/JAMES CHEN]: Chairman, he's asking about that Signage. 

[CHAIRMAN/YOUNG LIN]: Outdoor Signage is our 

It's a very important partner for the products it's currently promoting. 

I think that under the promotion of its market, the cooperation of various panel factories will be 

more effective. 

I think it's gonna be a good one. 

[IR/JAMES CHEN]: And what is the approximate size of the current mainstream specification? 

[CHAIRMAN/YOUNG LIN]:  A lot 

31.5 inches 

It is because it has to make good use of the original LCD cutting dimensions because the panels are 

originally designed to be used for the purpose of the production of the new products, and it has to 

make good use of the original LCD cutting dimensions to ensure the quality of the products. 

There are a lot of them. 

 



Therefore, I think the mainstream specification size will be the same as that of LCD. 

I think the mainstream specification size will be similar to LCD TV or Monitor. 

Or maybe the Monitor is a little overlapping. 

It's because we can cut more efficiently this way. 

[IR/JAMES CHEN]: If you have any questions, please raise your hands or send a message to me, 

and I will ask the Chairman to answer your questions in order. 

I think we're going straight to the third stage, which is the part where the investment firms are 

asking questions that no analysts are asking questions about. 

The first is how to cope with the competition and sluggish traditional consumer demand for driver 

ICs in Mainland China. 

[CHAIRMAN/YOUNG LIN]: My answer is that competition has always existed. 

Mainland China is only one of them. 

Our basic approach is active transformation. Just now, you should have seen our investment in 

R&D, in new markets and new products, in the hope that the company will be able to 

To enable a wider distribution of products on all fronts, and then to make products of a higher 

order. 

[IR/JAMES CHEN]: Okay, thank you, Chairman. 

Some investors and journalists have asked about the outlook for the fourth quarter and next year. 

[CHAIRMAN/YOUNG LIN]: I think I said last season it was rock bottom. 

I think it should be 

It's really rock bottom. 

Next year we will try to make the company 

I'm sure you'll be able to do better. 

Thank you, Mr. Chairman. 

 



[IR/JAMES CHEN]: These are some of the questions that investors, investment firms, analysts and 

journalists have asked during the registration process. 

Everyone on the line. 

If you have any media friends or analysts who would like to ask me any questions, you can send 

them to me by raising your hands or sending me a message, and I will follow the procedure. 

I will ask the Chairman of the Board to give a reply. 

If not, finally, I would like to reiterate some figures that I have just talked about, the first one being 

the cash in our accounts. 

It's NT$17.6 billion. 

The $17.6 billion includes some easily realizable financial assets, and the second is that today's 

closing price of NT$141 is the same as our net worth, so the market capitalization is NT$17 billion.  

It is also a reference for your investment. 

Thank you very much for coming to our third quarterly briefing for legal professionals, and we 

welcome you to come again in the next quarter. 

Thank you for attending today. 

 


